FRIENDS OF HEBDEN BRIDGE STATION
MINUTES OF MEEETING HELD ON MONDAY 25TH JULY 2016 AT 6PM

AT STATION MANAGER’S OFFICE, HEBDEN BRIDGE

Present: Martin Whittell, David Storr

Apologies: Lesley Mackay, Kathy Pitts, Diana, Paul, Nina
Minutes of the meeting held on 6th June 2016 which had previously been circulated were approved as correct

Matters arising

Lamp Room & Signal Box: At the Northern Rail Liaison meeting with Pete Myers on the station on 4th July the scheme was outlined. The signal box scheme and access to the ‘box would be within Network Rail’s remit. Pete to check on whose responsibility the Lamp Room is. Assuming it is Network Rail’s Pete to enquire if Janet Turlington is the current point of contact. Network Rail to be asked about clearing weeds growing on guttering.

Timing of buses to Old Town: no change.

Accessibiilty measures: No information re: progress from Mike Troke. We could do with seeing the latest plans.

Fundraising / Publicity: a list of proposals was attached to the minutes of the June meeting.  Nina had appealed for support for the garden, resulting in an invitation to apply for a Calder Ward Forum Grant, The conditions stipulate that applicant organisations should have a protection / safeguarding policy: work is needed to satisfy this before sending in the application. David had been to see Jae Campbell about funding. Also, cost of materials and tools to be identified. Action: David S and Martin (meeting arranged for Thursday 18th August, 10am at the station).
Liaison with Northern Rail

David reported back on the Consultation meeting with rail community groups and Northern Rail stakeholders held on 26th June at Sheffield. Key points:
  -  The L1  Station Adopters scheme has closed but there is encouragement (and plenty of scope) for community groups such as ours at FoHBS to be set up. Currently around 15% of stations are adopted but the target is for this to increase to 90% in 5years.

·  FoHBS is now registered as a Community Group. This means we have access to contacts and funding sources. We are encouraged to network with other groups and local organisations but along a route such as the Calder Valley line with so many stations the complexity and limitations to networking is acknowledged. Associations of Station Friends could form a CRP. 
· As part of the Community Group registration process FoHBS had to submit an action Plan of current and proposed activities. David S did this on behalf of the group. Activities, priorities and timescales can be updated and notified to Northern.  (See Appendix to these minutes) 
· Pete Myers confirmed the new management structure in Northern: 4 Directors, with each Director having 2 Stakeholder & Client Managers. Rail North has replaced PTE’s.
· Carillion are producing asset maps: these can be made available to Station Groups.
Martin, David S, Nina and Mike Troke met with Pete Myers at the station on 4th July. Various matters relating to security, maintenance, accessibility, Lamp Room and notice boards were discussed and action agreed.
Chair’s Report

Nothing to report.

Treasurer’s Report

 £60 from the Council for our work at the Big Clean-up has been received, leaving a balance of £101 in the General Fund and £29 in the Co-op Fund.

Working Party Report

More help is needed at this time of year to maintain the gardens. Every alternate Saturday has been covered ; Martin and Heather also do some gardening during the week. A form is to be produced to record volunteers’ time at the station on FoHBS work. Action: David
The list of tools considered for purchase to include cordless strimmer, spades, hoes, forks, rakes, trowels, loppers. It was agreed to obtain and use  plant labels to identify what we are growing.
We agreed to talk to Dave Norton about somewhere to keep the tools as it isn’t satisfactory to rely on  volunteers to bring their own tools for each gardening session.

Liaison with BTP

No liaison meetings have taken place recently.

Any Other Business

David S did a condition survey of barrel planters and window box planters:
Barrels needing refurbishment are 5 (Forecourt), 4 (Pl 2), 6 (Pl 1)

Barrels probably needing replacement or repair: 3 (Pl 2), 2 (Pl 1) 

Planters (boxes):  6 (Pl 2 – of which 2 need replacing); 9 (Pl1: all need external cleaning).
A source of help for maintenance, repair and repainting is needed. Cost estimates are needed for replacements and paint / bitumen – ready for 2017 season.

Date of next meeting
Thursday 18th August – 10.00am  in Station Manager’s Office (Martin, David)

Monday 12th September -  6.00pm in Station Manager’s Office (General Meeting)

Appendix

ACTIVITIES (What we will do)

1. Continue to work for installation of lift, and promote other accessibility measures (High priority 2016)

2. Maintain gardens; improve attractiveness of grounds; work with Northern to reduce litter; maximize production of edible items eg fruit, for benefit of local community; ensure station planters are in in use and cared for (High priority – ongoing)

3. Review planting scheme and garden layout, as affected by car park extension project (2016/7)

4. Continue liaison with Northern, BTP, community groups to improve safety and security (High priority – ongoing)

5. Update FoHBS website (ongoing)
6. Maintain Book Exchange scheme (Medium priority – ongoing); improve FoHBS notice boards / create community notice board (2016 / 7)

7. Explore options, identify partners and funding for preservation of, and some public access to, listed Lamp Room and signal Box when latter ceases operational use (Medium priority 2017 onwards)

8. Promote interest in and development of the Calder Valley line eg new travel possibilities

9. Continue liaison with other groups re: community activities eg walkers, schools, Christmas events, heritage interpretation (Ongoing but develop further 2016 / 7)

10. Be a resource for providing information about the station’s history (Ongoing)
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